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Highlights

OptiDrive 360 is the full approach to continuously improve driving
performance for every fleet and vehicle type.

By following the four steps LEARN, COACH, EVALUATE & COMPARE,
and using up to 8 driving performance indicators, OptiDrive 360
supports drivers and fleet managers alike to achieve a greener, safer and

more efficient driving style.
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Highlights

Why is safe and economical driving important for your business?

Cost pressures (TCO), reducing fuel and maintenance costs
Reducing carbon footprint

Support on reducing number of accidents

Better business image and branding

Helps to comply to customer and stake/stockholder requirements
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What do you get with OptiDrive 3607

OptiDrive 360 provides driving performance information before, during and after
trips:

@ Pre-trip information
Lt Valuable tips & tricks on ecological and safe driving

In-trip information

a Real-time feedback and innovative driving advice to anticipate the
road ahead.

| Post-trip information
Full insight on driving performance for the driver and fleet manager
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OptiDrive 360

Implemented as a 4 step cycle for continuous improvement

4. COMPARE
1. LEARN
Dashboard
PRE-TRIP Information Reports
Tips & Tricks
OptiDrive
2. COACH
IN-TRIP Information 3. EVALUATE

Feedback & Advice

POST-TRIP Information
Driving performance statistics
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OptiDrive 360 performance indicators

7

Speeding
Shows you how fast you are driving, above or in line within speed limits.

Driving Events
Makes you aware of driving events such as harsh steering and harsh braking.

Idling
Feedback on idling to make sure you are not wasting fuel.

Fuel consumption
Shows your actual fuel consumption and fuel efficiency.
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OptiDrive 360 performance indicators

Iy

Coasting®

Knowing what’s coming ahead. Potential coasting areas are shown to help
anticipate and influence your driving style, and to reduce fuel.

* Coasting means keeping the car moving, without accelerating whilst the car remains in gear. You
should not travel whilst the car is out of gear or with the clutch depressed. This is dangerous as it
reduces driver control.

Gear shifting
Advice to shift up a gear to optimise your fuel consumption.

Constant speed

Driving safe and green can be much easier when driving with a constant
speed, divided into urban areas, extra urban areas and motorways.

Green speed

Shows you the recommended speed limit based on optimised fuel usage and
road safety.
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OptiDrive 360 performance indicators
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OptiDrive 360 for the driver

OptiDrive 360 empowers the driver to improve driving performance
continuously, before, during and after trips.

All driving performance information is displayed on a PRO driver terminal.

<) Driving statistics for the past 7 days

- 6.6 -~ 59

» Anticipate traffic flow

» Speed

LEARN COACH EVALUATE
Tips & Tricks Feedback & Advice Driving statistics
PRE-TRIP information IN-TRIP information POST-TRIP information
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LEARN — Tips & Tricks

OptiDrive 360 provides pre-trip information to the driver to be most

prepared to start the trip.

PRO driver terminals let you access Tips & Tricks
on:

OptiDrive: Eco and safe driving
Gear shifting

Anticipating traffic flow

Speed

ldling

Driving events

Energy-consuming equipment
Checking tire pressure

Reducing vehicle aerodynamic drag
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Tips & Tricks

OptiDrive: Eco and safe driving
Gear shifting

Anticipate traffic flow

Speed

Idling

Driving events

TOMTOM

OptiDrive: Eco and safe driving

Eco and safe driving is the
\  optimal way of driving to
Y reduce fuel consumption and
«”} reach your destination safely.

/' Reducing your fuel
consumption helps the
environment by reducing CO,

Next tip

ToOMTOM
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COACH - Feedback & Advice

Active Driver Feedback and Advices are shown in a non-disturbing way to

make sure your drivers remain safe on the road.

‘,C] 110m

Zoetermeerse Rijweg

etermeerse Rijweg
@ 32w

TOMTOM

Example:

Coasting
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Shift up!

TOMTOM

Example:
Gear shift
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COACH - Feedback & Advice

The OptiDrive icon in the top right corner shows you your overall OptiDrive 360
score.

TomTOM TomTOM

Example: Example:
Driving events Green speed
Harsh steering
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EVALUATE — Driving Statistics

Drivers have multiple options to get insight into their
individual driving performance.

<) My driving profile:

The “My driving profile” shows you a trend on your
performance development over time and gives
individual tips on how to improve your score.

TOoMmTOM

For deeper analysis on your driving performance the
“Driving statistics” provides you with all the data for
each OptiDrive 360 performance indicator.

TOoMmTOM

<) Driving statistics for the past 7 days

(= 6.6 (~ 59

68
69 12

TomTom
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OptiDrive score

@ Excellent
12:04
: 106* 54min GOOd

) Vol

i 'Q Satisfactory
e Poor

TOMTOM

@ Very poor

Drivers can see their overall OptiDrive performance status in the top left corner on
their PRO driver terminal during the driving view.

The performance status can vary from “Very poor” to “Excellent”.
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OptiDrive score detailed

‘ Excellent
Trip Results: Satisfactory
Speeding Driving Events Good
Idling Fuel Consumption
Green Speed Constant Speed Satisfactory
Coasting Gear Shifting

Trip Statistics ’ Poor
TOoOMTOM
’ Very poor

By tapping on the OptiDrive icon drivers can see their individual score and the
score for each OptiDriver performance indicator per trip.

These symbols easily display the areas in which you can improve.
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OptiDrive 360 on PRO driver terminals

‘;\ 10:30 Monday

Current
Route

@ Trip Results: Excellent O f
~; Speeding Driving Events 5

Search Logbook Orders Messages

~: Idling Fuel Consumption
~; Green Speed ‘ Constant Speed
~; Coasting Gear Shifting

Trip Statistics

TomTOoMm

PRO 7350 PRO 8375
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OptiDrive 360 in the Office

You have different opportunities in WEBFLEET to influence, monitor and compare
OptiDrive 360 figures.
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ConstantSpesd
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OptiDrive settings Driver detailed view

0. | . il | lisi
Dashboard OptiDrive 360 reports
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OptiDrive settings

OPTIDRIVE
. .
S et b enc h ma rkS fo r th e O t| D rive score The calculation of the OptiDrive Indicator considers up to eight parameters. Depending on what you want to measure (e.g. safe
driving vs. eco-friendly driving) you can weigh the various parameters accordingly. You can choose between predefined profiles or set

up your own profile. Please note that the availability of data for the individual parameters depends on the installed hardware.

o Changing the weighting of the parameters has an immediate effect on the OptiDrive Indicator and trend for each
driver and adjusts all historical data.

Safe & eco-friendly driving v

WEBFLEET provides you with pre-settings on:
Safe & eco-friendly driving S s

Speeding (125 Coastin g (125

Safe driving

Idling (125 Constant Speed (125

Eco-friendly driving
Hardware — Tracking only

Hardware combined

Fuel Consumption (12.5 Gear Shifting (125

Alternatively you can also set the weight for each
OptiDrive performance indicator on a scale of 0 to 10
(Min to Max).
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Driver detailed view

Detailed performance information per driver is

accessible via the Driver detailed view in - ot —— £ s

WEBFLEET.

By Bl a2 v
e -

‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘

You get insights on:
Venhicle
Driving time

AOGG@G@OOQGOGGOGQOO

Figures for each OptiDrive 360 performance.
indicator

Location

From the Driver detailed view you can easily
access the overall OptiDrive score.

003 - pxpress

mmmmmmm
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Motz Schneider [ o35 - Bpress

ANNEKE DE VRIES

DETAILS WORKING TIME OPTIDRIVE

Y OptiDrive Indicator

OPTIDRIVE

10

9.05
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EVALUATE — Dashboard

Instant access on how
your drivers are
performing.

W webfleet DASHBOARD &2 0

D b3 gl

Spot driving performance B 00:00.. 00:00 o
trends with the dashboard | (/0 )
for: o" oooooooooooooo

The entire organisation g

Driver groups e.g. by ;

area 0

Individual drivers » , | i “

Vehicle types o ” snalL il

The OptiDrive indicator gives you a clear overview and trend on each OptiDrive
performance indicator in real-time and on previous trips.

Daily trend
Weekly trend
Monthly trend
2 W\ wiehlicet



COMPARE - OptiDrive 360 reports

Wwebfleet 00000 Repont

OptiDrive 360 report

Pk

A set of driving performance reports help you to
take the right actions for further improvements.

OptiDrive 360 report |
OptiDrive 360 Overview report ﬁ'—"“mm — —
OptiDrive 360 report (detailed) £

Reports for dedicated OptiDrive 360 performance
indicators are also available in WEBFLEET such
as:

Fuel consumption
ldling

Driving events
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OptiDrive 360 report

In the OptiDrive 360 report you
see the “score” for each OptiDrive
360 performance indicator, per
driver over a selected period.

The OptiDrive report displays the
indicators with the highest
potential for improvement.

It also shows you a clear trend and
highlights your top 10 driving
performers.

w webfl Report

OptiDrive 360 report
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OptiDrive 360 Overview report

W webfleet Report 1o
The OptiDrive 360 Overview report shows a Optirive 360 Overview report » webfleet
graphical overview of all OptiDrive performance ... W SSidons
indicators: Ul B -

Speeding e ——

|| Tolerable gy Dangerous

RPM 100 high in average before before shifting up (Top 5)

.
Green speed of proy
Ing Thsgtaphhg lights the p«fomun of folowing the progased green Thes graph hghlights the sverage exceeding of the optimal shiftup-
dvice during the cbserved period. momentum during the cbserved pencd.

Driving events y ) ———
Fuel consumption

Coasting e e ——
RPM (Gear shift) I
Constant speed &

Wed 29/04 0105 Sun 03/05 ue 05/05
op 5| Con:
reen S ee This graph highlights the wasted fuel while standing stdl with engine mwmwm mesﬂvtlvwbunpased
running during the observed period. constant speed in relation to the ¢ mmmmm

observed period.

Motorway  Extra-urban Urban
possible constant speed | constant speed
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OptiDrive 360 report (detailed)

The OptiDrive 360 report (detailed) provides
detailed data on each OptiDrive performance
indicator per day and per driver.

Distance driven in potential costing areas
Optimal gear usage

Constant speed in different urban and extra "

urban areas as well as on motorways
Fuel consumption

Amount and severity of driving events
Speeding time

Green speed usage in proposed time

w webfl Report

OptiDrive 360 report (detailed)

Period Sun

Speeding ime: $ h 48 min Green speed of proposed b 3.5 % Fuel comsumption: 22261
furage excoedance of speed bmits:  Coastieg, stead of broking. 750 % Average fuel consumption: 5.8
20 kwh Constant speed (rotal 60.1 % Mook

Driving events: $5.0 Wasted fuet 0.2

In cpamal gear: 982 %
#aerage severity: 08

Green speed of proposed bee: 486 %

I
n o
fwerage exceedance of speed bmits:  Coastieg, iswead of braking 71.4 % e
17k Constant speed (ol 61.9 % Ll
Drving events: 9.0 n cptmal gear: 995 % Wasted fu
puerage severity: 08 €02 emison: 1276 ky
67.7 km 33 V100km 1mn 00% S84%
1h 03 mi a6 1000
1.7 km arl V100km
4min 04k 667% 100.0
pucsoy | 206k an V10K 1 as%
1h&8m 24k 67% 1000
55km os! V100km
Sat 0701
13 min 13k 1000
Toe 1001 2528k 3 V100km 618% 45E5%
ELL Raw . SE8%
Wed 1101 486k 251 V100km nis M2%
44 664y 1000 1000
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1ha1 41 by 1000
888888 3l 6 ¥100km 10mn ns 766 %
Mon 1601
1 74y 500 1000
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Target group

Who is it for?
OptiDrive 360 fits in every business with commercial vehicles.

Due to different hardware combinations the availability of OptiDrive 360
performance indicators may vary.

OptiDrive 360 is targeting companies with:
Passenger cars
Light commercial vehicles
Trucks and coaches

29

D)

» webfleet
solutions



Target group

Challenges

Ll Total costs of ownership
d 0

Reduce the total costs of ownership for commercial vehicles

Minimise down times due to maintenance and accidents
Increase drivers’ and vehicles’ safety

'1 J
"2 '
@)L 1]

i Prove sustainability

lo . .
- How can | manage my efforts to become a more sustainable business?
ﬁll Empower my driver
[ ]

How can | better engage and empower my drivers to drive more efficiently?
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Benefits

ﬂ Reduce costs

Drive down the total costs of ownership for your vehicles such as fuel,
maintenance and insurance premium.

R

v Increase safety
Improved driving performance results in less accidences and downtime of your
vehicles due to maintenance. And your drivers arrive safely to the next job.

@ Be more sustainable
Prove your environmental responsibility to customers and show that you and
your drivers are continuously working to reduce fuel consumption and CO2
emissions.

© Reduce your drivers’ stress levels

Anticipated driving style reduces drivers’ stress levels and they will arrive much
more relaxed at the customer’s location.
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OptiDrive 360 is tested by customers

“We do not want to punish the driver, but

working with our employees to help them
perform more efficiently and safely on the
road.”

N
Chris Stone, :i\.s SGN
Head of Finance, SGN NSoes®  vouraas ournetwors

SGN initially tested the WEBFLEET fleet management system and OptiDrive
360, the driver behaviour improvement system, on 100 vehicles. The trial brought
a reduction in fuel wastage through idling of almost 68% and improved average
fuel consumption by 11%.

£1million saving a year anticipated from using WEBFLEET.
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OptiDrive 360 is tested by eco-driving experts
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OptiDrive 360 is an award winning solution

IT Innovation Award

«fleetinnovation

for fleet suppliers award 2015

Fleet Innovation Award
for Fleet Suppliers

BusinessCar
Ii 2 TEEHIESi]

Best Telematics System

OBrake

the road safety charity

Fleet Safety Innovation
Award (supplier) &
Fleet Safety Product Award
(in-vehicle technology)
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Hardware requirements OptiDrive 360 per vehicle type

OptiDrive 360 driving performance data is provided to WEBFEET using different
technologies per vehicle type:

— — =

2)
> @ LINK 410/510 LINK 105

PRO 7xxx/
llk X . PRO 8xxx
H — 7
LINK 610/710 LINK CAN Sensor

100 (LCS 100)

LINK 510/710
connected to an
activated FMS
interface
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